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2016 New York State AmeriCorps 
Project Director Training & Annual Meeting

Radisson Hotel 
Albany, New York
October 19-21, 2016
Training Day 1
 Wednesday October 19, 2016
1:00 – 5:00PM
	1:00-2:00PM

1 Hour

	Lunch: How to Put on a Service Day
Panelist 1— Laura DiBetta, Parks & Trails NY  
Panelist 2—Lauren Kalczynski SCA of WNY 
Allison Weingarten Moderator
	
Location TBD

	2:15-2:45PM

30 Minutes




	Welcome/AmeriCorps Updates for the 2016-17 Program Year
State Commission Office Staff
Welcome statement with introductions. State Commission Office Staff will provide updates pertaining to AmeriCorps, national service, and volunteer initiatives in NY State.

	
Location TBD






	2:45-3:00PM 
15 minutes 
	Break 
	

	3:00-4:30PM

1.5 hours

	Compliance as a Team Effort & IPERIA Update
Susan Meche
	
Location TBD

	4:30-5:00PM

30 minutes

	Policy Update
Beth Tailleur
	
Location TBD



		




Training Day 2, Morning
 Thursday October 20, 2016
 8:00 AM – 12:15PM
	8:00-9:00 am

1 Hour

	Roundtable Breakfast – Admin
Finance- Susan Meche
Sustainability: Sue Hyatt
Member Files: Keeping Organized and Moving to Electronic Files; Rachel Terry, Food Corps
	
Location, TBD

	9:00-9:45 AM

45 minutes

	Recruitment and Retention
Panelist 1--Kathy Frank, Genesee County Youth Bureau
Panelist 2--Orlando Reboredo, CHCANYS 
Panelist 3--Kathy Baugh, Student Conservation Association
Moderator: Sue Hyatt

	
Location, TBD




	9:45-10:00 AM
15 minutes

	Break

	

	10:00-12:15 PM


2 hours 15 minutes





	Financial and Program Measurement Workshops Part 1 
Group A: Soup to Nuts – AmeriCorps Grants Management 
Susan Meche
Group B: Strong Foundation for Performance Measurement  
Susan Hyatt
	

Location, TBD

Location, TBD

	
Training Day 2, Afternoon
 Thursday October 20, 2016
 12:15 PM – 5:15PM
	
	

	12:15-1:15 PM

1 Hour

	Lunch: Plan a Mock Service Project
Tables by Priority Area
	
Location, TBD

	1:15-3:30 PM
2 hours 15 minutes 

	Financial and Program Measurement Workshops Part 2
Group A: Carrots and Sticks – AmeriCorps Grants Oversight   
Susan Meche
Group B: Data Collection 
 Susan Hyatt
	
Location, TBD


Location TBD 

	3:30-3:45 PM
15 minutes

	Break

	

	3:45-4:45 PM 
1 hour 



	AmeriCorps Grievance Procedures
Panelist 1 Thomas S. Dubel, Deputy Director, Legal Assistance of Western New York, Inc
Panelist 2 Aleida Kasir, Program Director, Sunset Park AmeriCorps at the NYU Lutheran Family Health Centers 
	

Location, TBD



	4:45-5:15 PM
30 minutes

	CMS/Other Online Systems (VendRep, Grants Gateway, E-Grants) overview


	Location TBD 





Training Day 3
 Friday October 21, 2016
 7:00 AM- 12:30 PM
	7:00 AM – 8:00 AM

1 Hour

	Roundtable Breakfast –Membership
Esprit de Corps—John J. Furman, Utica Municipal Housing Authority 
Leadership Development— Rachael Tachco, Monroe Community College
Life After AmeriCorps-- Bridgette Blair, NYC Service
	
Location, TBD

	8:00-9:30 AM
1 Hour 30 minutes
	Overview of Program Measurement and Evaluation 
Susan Hyatt

	
Location, TBD

	9:30-10:00 AM
30 minutes
	Break/Hotel Check-Out 

	

	10:00 AM – 11:30 AM
1.5 Hours

	Supervision Resources:
Diversity and Privilege Workshop and Additional Resources 
Christa Grant, Private Consultant
Allison Weingarten and Adrienne Ostrove, NYS Fellows
	
Location, TBD




	11:30 AM – 12:30 PM
1 Hour

	Final Thoughts, Comments, Questions and Feedback; Closing Remarks
State Commission Office Staff
	
Location, TBD
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