Critical Intervention Points

Potential Intervention Point:

Does it play to strength?

Will it come as a surprise to any key stakeholders?

What changes to current practice are needed?

Do existing volunteers and staff have the expertise and time to carry this out — or need to be
trained?

Are more or different people needed?
e New position descriptions?

What are the biggest anticipated challenges?

What are you willing to invest?

What aren’t you willing to invest?

Is it sustainable?
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